
2018-19 CHARTER 

Section A: Name 

1. What is the name of your group?  

Food Bank Ministry Team 

Section B: Purpose  

 What is the purpose of your group? 

Collect food donations for Hope Link and deliver monthly or more often. Give church 

members an easy way to donate to local needs for food. 

 How is your work related to one or more of our Unitarian Universalist Seven 

Principles?  They are listed in the Overview Section above. 

The Food Bank is related to the 1st Principle: The inherent worth and dignity of 

every person in working to provide the basic need of food for all. 

It is related to the 2nd Principle: Justice, equity and compassion in human relations 

in working for economic justice and compassion for those without the ability to 

meet their own food needs. 

 How does your group connect with East Shore’s Mission and Vision?  Please see 

the Mission listed in the Overview Section above.  The full Vision based on the 

Mission can be found at www.esuc.org under Governance and Bylaws. 

The food bank is a way that members can practice love and help build community by 

donating food to support local community members in need of help. 

4. In order to intentionally live our mission in our daily team work, a set of Right 

Relations guidelines is recommended for all Committees and Teams.  Do you 

have an agreed upon set of guidelines?  If not, please develop one this year.  

The Right Relations Committee will assist you as needed. 

Will develop one this year.  

5. What relationship does your group have, if any, to the 2018/19 Ends?  Ends are 

East Shore’s goals.   

• Becoming a hub of earth and social justice ministry teams and affiliated outside 
organizations—The team connects East Shore members with the Hopelink’s 
Food Bank in Bellevue providing food justice for our community.  

• Measuring impact of our earth and social justice activism to ensure the resources 
of our community are being used most effectively.  The team weighs the food 
collected and given to those in need in our community, measuring the impact of 
this ministry.   This information is reported monthly in the Board Report through 
the ESJCC.  It is also recorded on the food collection cart for members to see.  

http://www.esuc.org/


Another place this information can be reported is in East Shore’s annual report 
and/or the impact report. 

 

 What are your group’s specific goals for the next year?  What impact do you 

expect from your efforts?  If an activity is listed, what result do you expect from 

it?  How will you evaluate the impact of your efforts? 

Goals for this year: develop a clearer relationship with Hopelink; update donation 

chart and communicate clearly to members about donating food; track monthly 

donations and seek an increase in monthly pounds of food/supplies donated; 

deliver food at end of each month to Hopelink; involve youth (and other groups) 

in helping increase monthly donations. 

Section C: Group Structure, Leadership & Decision-Making 

 Where does your group fit into East Shore’s organizational structure – as a Board 

Committee, Ministry Team or Core Team?  Who is your staff liaison or partner? 

Ministry team with Jenny Hall as Liaison to Earth and Social Justice Coordinating 

Council.  The staff person the Council works with is the Minister.    

 What are the minimum and maximum number of participants?  To ensure 

community representation, no fewer than five members is recommended.  If you 

have fewer than five members, please explain.  Who are your current team 

members? 

This has been a one-person team for years. The current chair is Ryam Hill.  She 

recently recruited a back up person, Laura Rivendell, if she is not available for a 

monthly delivery.  Members who contribute are anonymous.  Youth who help 

advertise the program would make the involvement more multi-generational.     

 What are the leadership roles and responsibilities within your group?  

Encouraging donations from members via ongoing communication; working with 

other church groups for targeted months to increase donations; taking food monthly 

to Hopelink and tracking weight of donations to track participation. 

 How are leaders determined, and what are their term limits? 

This has been a role with one person leading for many years.  Ryam Hill volunteered 

to take over this spring.  When her term is getting close to the end, she will 

recruit using word of mouth and if needed other church communication channels.   

 What, if any, are the term limits for your members?   Committees please explain 

any differences from the term limits recommended in the Overview Section 

above.  

A 3-year term for the chair and back-up person seems reasonable.  



 How are decisions made in your group (consensus, majority vote, officers, super 

majority percent)? What quorum is needed?  Is email vote allowed? 

Decisions are made by the chair and back-up person. If there is not consensus, then 

input from staff who help coordinate the donation basket and communications will 

be formally used to determine direction. 

 How are records kept and passed on for your group?  If you are a Board 

Committee, what one person on your team will send the meeting minutes to the 

Chair of the Archives Team? 

The records of donation monthly amounts will be put in monthly reports to Jenny 

Hall, ESJCC, for inclusion in the Board Reports. 

How are members recruited and oriented to your team? 

Personal contact or via church communications. 

What, if any, qualifications are required for membership or leadership? 

Willingness to coordinate food donations with Hopelink, track amounts, 

communicate with members/groups to encourage donations. 

 How does your group communicate and collaborate with the larger East Shore 

community? 

This effort is completely dependent on monthly donations of food/supplies from 

members. This is encouraged by reminders in the Beacon, e-blasts, and posters. 

The presence of the grocery cart with a poster is another visual reminder. 

11.What one person on your team is authorized to approve communications 

publicized by Staff?  Who is the designated back up person? 

Ryam Hill.  Back up is Laura Rivendell. 

  What types of decisions is your group authorized to make? 

How to communicate with members and ways to collaborate with church groups. 

 What kinds of recommendations, if any, does your group make and to whom 

(Board, Minister, Staff, congregation)? 

Specifics about encouraging donations and sharing results of monthly efforts. 

14. Does your group plan to sponsor any outside groups to use the church facilities?  

If so, please see Board Policy 1.16a and the Staff Procedures for Sponsorship of 

outside groups. 

Not at this time. 



 What is the expectation for longevity of the group and the plan, if any, for 

disbanding the group? 

On-going as long as there is member interest.  

Section D:  Finances 

 Will your group present a budget proposal to the Budget Team next year? 

Not at this time. 

 If the Operating Fund is unable to grant the full amount of your budget request, will 

the group reduce its expenses or do its own fundraising? 

No 

 If your group plans to do fundraising, please describe how it will go about this.  If 

you plan to solicit donations, use the following wording: “Your donation goes to 

East Shore’s operating funds which supports (name of your team) and other 

programs.” 

N/A 

 What kind of decision process exists for how money is used? 

N/A 

 Which one person on your team is authorized to approve team expenses?  Who is 

the designated back up person? 

N/A 

 Does your group have the need for a Prudent Reserve (funds set aside to hedge 

against a contractual liability)?  If so, how much and what for? 

N/A 

 


