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2018-19  CHARTER of Lay Pastoral Ministers 

Section A: Name 

1. What is the name of your group?  

The name of the Team is Lay Pastoral Ministers. 

 

Section B: Purpose  

 What is the purpose of your group? 

The Lay Pastoral Ministry is a Core Team that works with the minister 
to ensure that the pastoral needs of the members of ESUC are met. 
Lay Pastoral Ministers are specifically chosen and trained to maintain 
ongoing individual relationships with members with chronic mental, 
physical and spiritual needs. They also work with the minister in 
coordinating other pastoral care volunteers for immediate responses 
for family and individual physical, emotional or spiritual crisis. 

 

 How is your work related to one or more of our Unitarian Universalist Seven 
Principles?  They are listed in the Overview Section above. 

 We serve the needs of church members as informed by the First 
Principle—The inherent worth and dignity of every person.” 

 How does your group connect with East Shore’s Mission and Vision?  Please see 
the Mission listed in the Overview Section above.  The full Vision based on the 
Mission can be found at www.esuc.org under Governance and Bylaws. 

 
The mission statement of East Shore Unitarian Church is “We 

practice love, explore spirituality, build community and practice 

justice”.  The Lay Pastoral Ministry Team assists the church in its 

efforts by ensuring that members and friends of East Shore have the 

pastoral care that they need at any time. This helps build community 

as well as practicing love. 

  

 

http://www.esuc.org/
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4. In order to intentionally live our mission in our daily team work, a set of Right 
Relations guidelines is recommended for all Committees and Teams.  Do you 
have an agreed upon set of guidelines?  If not, please develop one this 
year.  The Right Relations Committee will assist you as needed. 

 

Yes, we have an agreed-upon guideline of Right Relations. 

5. What relationship does your group have, if any, to the 2018/19 Ends?  Ends are 
East Shore’s goals. 

1.1 By supporting individual members of our congregation, we 

encourage member financial contributions. 

1.2 By helping the Developmental Minister see to the Pastoral Needs 

of our congregation we are freeing up some of his time to see to other 

responsibilities. 

1.3 One of the basic requirements of Beloved Community is providing 

the opportunity for and attention to the care of each other. 

1.4 All the Lay Pastoral Ministers are planning to be trained in CPR 

and AED response. 

 What are your group’s specific goals for the next year?  What impact do you 
expect from your efforts?  If an activity is listed, what result do you expect from 
it?  How will you evaluate the impact of your efforts? 

Our goal is to assist the minister in maintaining care for members and 
friends who have needs and request assistance. 

The impact of our efforts or result is all members and friends who 
have needs and request assistance feel cared for and receive as 
much help as possible from the Minister, the Lay Pastoral Ministers, 
Helping Hands, or other members of the church.    

We will evaluate the impact of our efforts by assessing how we are 
doing toward our goal at our monthly meetings.    

Section C: Group Structure, Leadership & Decision-Making 
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 Where does your group fit into East Shore’s organizational structure – as a Board 
Committee, Ministry Team or Core Team?  Who is your staff liaison or partner?  

We are a Core Team. Our liaison is Reverend Steve Furrer. 

 What are the minimum and maximum number of participants?  To ensure 
community representation, no fewer than five members is recommended.  If you 
have fewer than five members, please explain.  Who are your current team 
members? 

 There should be enough team members to meet the needs of the 
congregation at any one time.  This is usually 6 minimum and 10 
maximum.   

Currently, Rev. Steve Furrer, Connie Hirnle, Lee Vierling, Den Kerlee, 
Evelyn Smith, Milly Mullarky, Missy Poirier and Carol Sinape.   

 What are the leadership roles and responsibilities within your group?  

 Reverend Steve Furrer is the lead, Milly Mullarky is the coordinator, 
Missy Poirier is the scribe and Carol Sinape is Helping Hands 
coordinator.  The lead guides the group at and between meetings.  
The coordinator communicates and makes arrangements to ensure 
that all the needs are being met.  The scribe takes confidential 
minutes of meetings.  The Helping Hands Coordinator communicates 
with Connection Team of the person in need to ensure that ongoing 
needs that the Lay Pastoral Minister cannot fulfill are met.   

 How are leaders determined, and what are their term limits?  Committees, please 
explain any differences from the term limits recommended in the Overview 
Section above. 

 The leaders are recommended by the team members but approved 
and appointed by the minister.  The Lay Coordinator serves for a 
maximum of 5 years.   

 What, if any, are the term limits for your members?   Committees please explain 
any differences from the term limits recommended in the Overview Section 
above.  
 

The Team consists of a Caring Coordinator, members-at-large and a 

scribe.  Due to the ongoing nature of caring relationships, there is no 
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time limit the members can serve on the team.  The Caring 

Coordinator position may be filled by a second minister. A Lay 

Coordinator will serve in that capacity for a maximum of 5 years.  

After the end of that term, the coordinator can continue as a member- 

at-large.  Meetings will be held once a month.  Training sessions will 

be included as needs are identified. 

 How are decisions made in your group (consensus, majority vote, officers, super 
majority percent)? What quorum is needed?  Is email vote allowed? 

 We generally make decisions by consensus. Email vote is allowed. 
Rev. Furrer has the ultimate right to decide. 

 How are records kept and passed on for your group?  If you are a Board 
Committee, what one person on your team will send the meeting minutes to the 
Chair of the Archives Team? 

 Missy Poirier takes notes at every meeting. Due to the confidential 
nature of our work, we will retain our meeting notes. 

 How are members recruited and oriented to your team? 

 The leaders and members are recommended by the members but 
approved and appointed by the minister. We are developing an 
orientation for new members. 

 What, if any, qualifications are required for membership or leadership? 

 Members need to have a profound understanding of confidentiality as 
well as a clear understanding of our abilities and limitations. 

 How does your group communicate and collaborate with the larger East Shore 
community? 
 

The Lay Pastoral Ministers will engage with the congregation through 

blue identifying ribbons on our name badges and a publicized graphic 

of our system. 

We will personally contact each person who requests our assistance. 
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The Lay Pastoral Ministers work closely with the Minister and the 

Helping Hands Coordinator. The members make every effort to 

provide all the services that a user of the services requests. 

11.What one person on your team is authorized to approve communications 
publicized by Staff?  Who is the designated back up person? 

The Coordinator will communicate with the staff for communications 
backed up by the scribe. 

  What types of decisions is your group authorized to make? 

 We decide what we are able to provide for support of members and 
friends of East Shore. 

 What kinds of recommendations, if any, does your group make and to whom 
(Board, Minister, Staff, congregation)? 

 We recommend to the minister who might be a good lay pastoral 
minister. We also communicate, as appropriate, to the community as 
a whole when there are members or friends in need. 

14. Does your group plan to sponsor any outside groups to use the church facilities?  
If so, please see Board Policy 1.16a and the Staff Procedures for Sponsorship of 
outside groups.  

 We might invite in people to provide training, but this would not 
necessitate the formal sponsorship of an outside group using the 
church facilities for their own purposes. 

 What is the expectation for longevity of the group and the plan, if any, for 
disbanding the group? 

 We anticipate that in a church our size we provide an ongoing need 
and do not anticipate disbanding. 

Section D:  Finances 

 Will your group present a budget proposal to the Budget Team next year? 

 We do not anticipate proposing a budget request next year. 
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 If the Operating Fund is unable to grant the full amount of your budget request, will 
the group reduce its expenses or do its own fundraising? 

 N/A 

 If your group plans to do fundraising, please describe how it will go about this.  If 
you plan to solicit donations, use the following wording: “Your donation goes to 
East Shore’s operating funds which supports (name of your team) and other 
programs.” 

 If we need to request money and request donations, we will certainly 
use this language; “Your donation goes to East Shore’s operating 
funds which supports Lay Pastoral Ministry and other programs.” 

 What kind of decision process exists for how money is used? 

 The decision for how the money is used rests with the minister in 
consultation with the team. 

 Which one person on your team is authorized to approve team expenses?  Who is 
the designated back up person? 

 The minister is authorized to approve team expenses with the 
coordinator as a backup 

 Does your group have the need for a Prudent Reserve (funds set aside to hedge 
against a contractual liability)?  If so, how much and what for? 

 N/A 


