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2018-19  WORSHIP MINISTRY CHARTER 
 
 

Section A: Name 

1. What is the name of your group?  
 
Worship Ministry Team  

Section B: Purpose  

1. What is the purpose of your group? 

The purpose of our group is to provide assistance to the Minister to prepare and lead 
worship services year-round, to lead efforts for services when the Minister is not 
in the pulpit, and to review issues related to worship. 

2. How is your work related to one or more of our Unitarian Universalist Seven 

Principles?  They are listed in the Overview Section above. 

Worship Services are one of the main ways that we communicate and live out or UU 
Principles.  Our work is in service to all Seven Principles through education and 
practice during the worship service: 

1st Principle: The inherent worth and dignity of every person; 

2nd Principle: Justice, equity and compassion in human relations; 

3rd Principle: Acceptance of one another and encouragement to spiritual 
growth in our congregations; 

4th Principle: A free and responsible search for truth and meaning; 

5th Principle: The right of conscience and the use of the democratic 
process within our congregations and in society at large; 

6th Principle: The goal of world community with peace, liberty, and justice 
for all; 

7th Principle: Respect for the interdependent web of all existence of which 
we are a part. 

 

3. How does your group connect with East Shore’s Mission and Vision?  Please see 

the Mission listed in the Overview Section above.  The full Vision based on the 
Mission can be found at www.esuc.org under Governance and Bylaws. 

http://www.uua.org/beliefs/principles/282067.shtml
http://www.uua.org/beliefs/principles/282069.shtml
http://www.uua.org/beliefs/principles/282074.shtml
http://www.uua.org/beliefs/principles/282073.shtml
http://www.uua.org/beliefs/principles/282072.shtml
http://www.uua.org/beliefs/principles/282071.shtml
http://www.uua.org/beliefs/principles/282070.shtml
http://www.esuc.org/
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The Worship Core Team connects with East Shore’s Mission and Vision by 
reinforcing the mission goals (practice love, explore spirituality, build community 
and pursue justice) by reminding our congregation of our mission and through 
building our commitment to our Mission through messaging during worship. 

4. In order to intentionally live our mission in our daily team work, a set of Right 
Relations guidelines is recommended for all Committees and Teams.  Do you 
have an agreed upon set of guidelines?  If not, please develop one this 
year.  The Right Relations Committee will assist you as needed. 

Given the breadth of views and values regarding worship, a strong right relations 
guidance will assure productive dialog and further provide an example of how we 
can build a healthy community.  The Worship Team has a Covenant of Right 
Relations.  

5. What relationship does your group have, if any, to the 2018/19 Ends?  Ends 
are East Shore’s goals.  Leave this question blank until the Board establishes 
the Ends.  

The Worship Team will contribute to the following 2018-19 Goals: 

● Support the Developmental Ministry goals by providing worship assistance to our 
developmental minister, and by providing worship associate training. 

● Support the Beloved Community and Strategic Campus Plan goals by offering 
opportunities for worship services that inspire members on multicultural, earth 
and social justice topics. 

6. What are your group’s specific goals for the next year?  What impact do you 

expect from your efforts?  If an activity is listed, what result do you expect from 
it?  How will you evaluate the impact of your efforts? 

Our specific goals for the next year are: 

1. to provide worship assistance to the Minister for all worship services 

2. to arrange worship services for approximately 8 Sundays when the Minister 
is not in the pulpit,  

3.  to assist in planning and transition to providing two services on Sunday, 
and  

4. to discussion/resolve any issues about how we worship.   

We will you measure these goals by tracking all services in the Worship 
Calendar, and by noting exceptions in meeting notes.  
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We will monitor satisfaction with worship services through the 
Suggestion/feedback box in the lobby and through email messages.  With 
respect to the recent move to two services, we will want feedback from the 
congregation about the changes and will discuss the method of 
communication with the Minister. 

Section C: Group Structure, Leadership & Decision-Making 

1. Where does your group fit into East Shore’s organizational structure – as a Board 

Committee, Ministry Team or Core Team?  Who is your staff liaison or partner?  

The Worship Core Team fits into East Shore’s organizational structure as a Core 
Team reporting to the Minister.  The Lifelong Learning and Music Directors also 
participate when appropriate.  The staff liaison is Nicole Duff. 

2. What are the minimum and maximum number of participants?  To ensure 

community representation, no fewer than five members is recommended.  If you 
have fewer than five members, please explain.  Who are your current team 
members? 

The target team size is: 

6-8 or more Core team members, who meet monthly and plan worship 
services 

Additional 10-12 volunteers who can serve as Worship Assistants or 
Celebrants. 

Current core team members are:  Chris Struble, LeAnne Struble, Laurie Adams, 
Roger Greene, Sudhir Ralhan, Mike Radow 

3. What are the leadership roles and responsibilities within your group?  

A Worship Chair, who leads monthly team meetings, ensures assignment of worship 
assistants and worship leaders (when Minister is not leading worship) 

4. How are leaders determined, and what are their term limits?  Committees, please 

explain any differences from the term limits recommended in the Overview 
Section above. 

The Worship Chair is elected by the team members and approved by the Minister.  
Alternatively, the Worship Chair may be appointed by the Minister.  The term limit 
for Worship Chair is two (2) years, with the option of renewing for an additional 
one (1) year. During the final year of a Worship Chair’s term, a Chair Elect will be 
selected and mentored.   
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5. What, if any, are the term limits for your members?   Committees please explain 

any differences from the term limits recommended in the Overview Section 
above.  

The term for Worship Members is four (4) years. 

6. How are decisions made in your group (consensus, majority vote, officers, super 

majority percent)? What quorum is needed?  Is email vote allowed? 

Decisions are made by consensus and ultimately by the Minister. 

7. How are records kept and passed on for your group?  If you are a Board 

Committee, what one person on your team will send the meeting minutes to the 
Chair of the Archives Team? 

A member of the team keeps notes or minutes of the meetings.  Those notes are 
shared on a Google Drive available to members of the team, the Minister, and 
various staff members.  Worship calendars, resources and draft orders of service 
are also kept on the Drive.   

8.How are members recruited and oriented to your team? 

Qualified people who express interest are invited to attend a Worship Team meeting, 
and invited to join if this work interests them.  Members recruit other members.  
We have a Worship Assistant Checklist to guide activities at Sunday worship 
services. 

9.What, if any, qualifications are required for membership or leadership? 

An interest in worship, the ability to communicate clearly, organizational skills, public 
speaking.  The Worship Chair and the Worship Members must understand and 
follow the Worship Core Team’s Covenant of Right Relations. 

10. How does your group communicate and collaborate with the larger East Shore 

community? 

Typically our work is viewed every Sunday by the congregation.  In addition, the 
Worship Chair has used the Beacon and social media to invite congregants to 
participate in planning lay services, or to support and assist regular services, 
even if the congregant does not wish to join the Worship Team.  We also have 
feedback loops through the Suggestion box and email. 

11.What one person on your team is authorized to approve communications 
publicized by Staff?  Who is the designated back up person? 
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The Minister and Worship Chair can approve communications. 
 

12.  What types of decisions is your group authorized to make? 

Topics of worship when the Minister is not in the pulpit, and procedures surrounding 
the preparation of worship services. 

13. What kinds of recommendations, if any, does your group make and to whom 

(Board, Minister, Staff, congregation)? 

We recommend procedures and evaluate and make recommendations to the 
Minister regarding worship. 

14. Does your group plan to sponsor any outside groups to use the church facilities?  
If so, please see Board Policy 1.16a and the Staff Procedures for Sponsorship of 
outside groups.  

No. 

15. What is the expectation for longevity of the group and the plan, if any, for 

disbanding the group? 

The Worship Core Team is ongoing.  However, the Worship Team serves at the 
discretion of the Minister, and in the event that the Minister chooses not to have a 
lay Worship Core Team, the team will dissolve. 

 

Section D:  Finances 

1. Will your group present a budget proposal to the Budget Team next year? 

 
Yes, we require a budget to pay honoraria and occasionally travel expenses for 

Guest Speakers/Ministers. 

2. If the Operating Fund is unable to grant the full amount of your budget request, will 

the group reduce its expenses or do its own fundraising? 

Reduce our expenses. 

3. If your group plans to do fundraising, please describe how it will go about this.  If 

you plan to solicit donations, use the following wording: “Your donation goes to 
East Shore’s operating funds which supports (name of your team) and other 
programs.” 

No fundraising. 
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4. What kind of decision process exists for how money is used? 

Honoraria are typically $250, and expenses may be offset by up to an additional 
$100.  If a guest speaker conducts a post service conversation with interested 
congregants, and additional honoraria of $100 may be offered.  The amount is at 
the discretion of the Worship Chair for a service in discussion with the Guest 
Speaker/Minister. 

5. Which one person on your team is authorized to approve team expenses?  Who is 

the designated back up person? 

The check request is approved by the Worship Chair.  In the absence of the Chair, 
we would ask the Minister to approve the honoraria or expense request. 

6. Does your group have the need for a Prudent Reserve (funds set aside to hedge 

against a contractual liability)?  If so, how much and what for? 

No 
 

 


